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Consumer Advisory Boards

What are they?

Consumer advisory boards are designed to compliment the management team.  They are not new in today’s increasingly challenging marketplace.  Consumer advisory boards provide companies with major benefits including support in strategy development, the value proposition focus they bring to the organization, and competitive advantage they can create for the organization.

By definition, a consumer advisory board is a group of executives, professionals or customers who are appointed by the organization to provide guidance and support on critical issues faced by the organization.  They are a working group who offer guidance not governance.  The advisory board provides the organization with insight, and as a group, they do not have legal liability and are not subject to any statutory responsibility.

Members of the consumer advisory board are strategic customers who come together on a quarterly basis to offer perspective concerning product, competitors, or industry issues.  The consumer advisory board allows the organization to build relationships with the customers or segments that will most directly impact the future of the company.  This group allows the organization to gain further insight and connect closely with its customers, increases customer retention, builds revenue; and identifies and validates new market opportunities and product solutions. The consumer advisory board accelerates the development of initiatives that allow the organization to stay ahead of the competition.

What they are not.

The consumer advisory board is not a board of directors.  This type of board has no fiduciary responsibility to owners and shareholders and no organizational control over the CEO.  The consumer advisory board is not a focus group of individuals who only come together to evaluate and discuss only one, specific topic.

Successful consumer advisory boards
developed by business consulting resources, inc.
The Business Banking Council sponsored by American Savings Bank

· Formed in 1997 by Bank of America to increase the bank’s market penetration in the business banking segment

· Successfully positioned the BOA business-banking department as the only profitable unit in BOA Hawaii.

· Developed the concept of the one page loan application for business requesting $50,000 or more.  This product is now available at every financial institution.

· Developed the Economic Indicator Study to address the status and short-term future of the Hawaii economy as reported by the business owner or senior management team.  The study is now widely accepted as an economic trend voice in Hawaii and continues to receive media attention.  The study is conducted twice a year.  The January study focuses on the retail segment and the June study alternates its focus between the visitor industry and the construction industry.

· When ASB bought the assets of BOA Hawaii, the Business Banking Council was transferred to ASB.  ASB continues to view the BBC as a values business partner in ASB’s business and corporate banking departments.  Senior leaders of ASB attend every Council meeting and major public event sponsored by the Council.

· Membership is comprised of 25 business professionals, typically CEOs, COOs and members of the senior management team.  The members represent a wide range of industry backgrounds, while many are bank customers, several are not. The BBC has been instrumental in generating significant business for ASB. 

The Hawaii Insurance Advisory Board – Corporate sponsor – DTRIC

· Created in 2003 to provide DTRIC with a forum to discuss current issues and topics that businesses face with respect to property and casualty insurance coverage.  The group also addresses health and liability insurance issues that businesses face.

· A key member of the HIAB is the insurance commissioner, JP Schmidt.  At each quarterly meeting, JP provides members with an update on current legislative and regulatory issues that impact the insurance industry.

· HIAB has conducted a baseline study of the insurance industry with respect to key issues faced by business owners when purchasing business insurance products and services.  This survey will be updated every other year.  The findings of the study update will be presented at an HIAB meeting.

· Members of HIAB are executive directors and presidents of business and professional organization that have a high level of interest in insurance products and services for their members.  

The Marukai Consumer Advisory Board

· This board was created in 2004 and launched its first meeting in 2005.  The members of this board are a cross section of consumers and include shoppers as well as non-shoppers.  The majority of board members are of Asian ethnicity, which is important given the product and niche focus of the store.

· The current focus of the board includes the design and merchandising of the stores, as well as its marketing and public relations positioning.  

All of these advisory boards have been created and are currently managed by BCR.  With respect to board membership, BCR is responsible for the following functions:

1. Working with the Sponsor on the development of the Consumer Advisory Board Strategic Plan.

2. All board member recruiting and orientation

3. Maintaining the board membership roster

4. Planning and coordinating all board meetings, which include the development of the meeting agenda, circulation of meeting notices and minutes following each meeting.

5. Facilitation at each of the board meetings.

6. Planning and coordinating events, functions and other activities that are sponsored by the board.  For example, BCR managed all coordination aspects of the Business Banking Council’s Economic Indicator Study and the industry specific forums, which are conducted to present the study findings.  
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